

Haverfordwest Kayak Club Risk Assessment:  East Dale Bay / Harbour Revision 3[image: image1.jpg]




	Specific Site: 
	East Dale Bay / Harbour
	Risk assessor: 
	SM
	Date:  25/05/2014

	Activity: 
	General Kayak and Canoe Training
	Training Officer: 
	RL
	Date: 28/8/2018


Coach in this document refers to a Coach or a Leader.  This document only addresses issues specific to the site and must be read in conjunction with the club generic risk assessment.  In addition, a coach should carry out their own dynamic assessment of the conditions, the group, the activity etc, before and during the session. The coach must not lead activities in situations they are not prepared for.  The Club will always support the decision of a coach to cancel, abort, or change the activity for safety reasons. 

Description of Venue: (Access point, limits of the operating area):
East Dale Bay / Harbour: Between Musselwick and Dale Fort. Access points discussed below. This site is sheltered from Northerly, North Westerly's, Southerly and South westerly's, but is exposed in all easterly winds. Please consult an OS map for these locations as they aren't signposted.
Class of Water:  (Hazard Level:  Very Sheltered, Sheltered, Moderate, Advanced AND Type: Inland, Sea, Surf, White Water, see document“BCU Terms of Reference for Coaches and Leaders” British Canoeing website for more detail)
(Level 1 Coach  can run trips of Very Sheltered Water with site specific training)

(Level 1 Coach with 3 star for water type can run trips on Sheltered Water with site specific training)
Very Sheltered Inland Water: 
Section Between Black Rock and the Sailing Club, no more than 50m out from the shore. Local wind less than force 2. Under 1ft swell locally.  Only between 2hrs before high tide and 2hrs after high tide. - Consult an OS map for the locations as they aren't signposted.
Sheltered Tidal Water: 
Whole section of beach in onshore winds (E) less than force 3 and local offshore winds (with a westerly component) less than force 2. Maximum 1.5ft swell locally.  Group should remain within 200m of the beach.  Consult an OS map for locations as they aren't signposted.
Note: In offshore winds (with a westerly component) the conditions can deteriorate rapidly as you move offshore. Careful consideration must be given to the conditions since it may appear very calm immediately adjacent to the beach.
Nearest Emergency Telephone / Help:
· Phone box behind craft centre, just before the toilets left hand of bay from the sea  -Doesn't take coins, only cards

· First Aid kit available in the water sports centre just behind the slip way

· Defibrillator mounted on the outside of the water sports centre just behind the slip

· Life Ring at the top of the slip

· Board alerting of the hazards at the top of the slip

Summary of Site Specific Issues a Coach should include in their briefing:
1. Stay within 10m of coach (unless activity needs 20m) and in line of site. 

2. Appropriate footwear to be worn.

3. Youths to wear helmets. Adults to wear helmets for games and if required by the coach / leader.
4. What to do in event of a Capsize.

5. Do not pass to closely to boats to avoid becoming tangled in Mooring lines \ ropes

6. Be wary of rocks that may be submerged until the swell drops

7. Avoid breaking water (Probably indicates the presence of a submerged rock)

8. Harbour traffic - other users

Coach Equipment required (above that normally expected) 
· Tow line, VHF or a form of communication that will work in the area (Check mobile phone signal beforehand)

Additional Comments:
· Do not let people seal launch Club boats down pebbles on the beach.
· Do not damage other craft:  There are a lot of boats moored in the bay stay vigilant and try to give each vessel a wide birth.
	Hazard
	Probability
	Severity
	Action required

	Collision
(The Bay is used by yachts, sailing dinghies, ribs, motorboats, windsurfers and kite surfers which don't make any noise and approach quickly.)
	2
	5
	Coach performs a dynamic risk assessment to identify any requirement for additional support on the water. Coaches must always have line of site of all paddlers in their charge. Choose operating area to minimise the risk of conflict.

	Multiple Capsize 

(Uncontrolled situation)
	2
	3
	This venue is suitable for a group of complete novices in very sheltered conditions. For “Sheltered” water most paddlers should have experience of a capsize in outside conditions.



	Tangled in Ropes and mooring lines (Drowning)
	1
	5
	Do not pass to closely to boats. Ensure someone in the group is carrying a knife

	Head Injury
	2
	4
	Helmets must be worn when required.

	Cold Shock and Hyperthermia
	1
	4
	To avoid cold shock paddlers those under the guidance of a level 1 coach should wear a wetsuit or drysuit that covers their torso when the offshore sea temperature is less than 15 degC. 

	Wakes from other craft
	1
	2
	Other craft could produce wakes that could pick a boat up and carry it into rocks or other hazardous areas or cause people to capsize. Keep an eye on other crafts and ensure the group isn't paddling near them. For “Sheltered” water most paddlers should have experience of a capsize in outside conditions.

	Rubbish (Personal injury)
	3
	2
	Potential for glass/ metal debris as well as crushed rock on the foreshore.  All paddlers must wear footwear with a sole that will not fall off when swimming.  I.e. no wetsuit socks or flip flops. 

	Games
	2
	2
	In the middle of the defined area, a good distance from Cliffs and rocks. The water depth should be ensured by using the paddle. Enough water must exist that if a capsize occurs the upturned paddler doesn't hit their head. Games should be assessed and appropriate safety equipment should be used.

	Landing and Launching (Changing circumstances)
	2
	2
	This site is subject to high spring tides.   A coach should check the tide tables before undertaking a trip, very low tides can result in a long walk. The coach \ Leader should have also assessed the surf coming onto the bay. Very sheltered water should have no surf. Sheltered water may have a few small waves. A paddler should be instructed to look behind themselves regularly and if a wave is approaching, back paddle and let it by, landing between waves in a controlled manner. 

	Pinning under Jetty
	1
	3
	There is a jetty to the right of the slip which is an open framework allowing water to pass beneath it. The possibility exists for wind, tide and waves to drag kayaks underneath it.  Do not use the Jetty to enter or egress the water.


	Probability
1 - Almost unknown

2 - Rare

3 - Occasional

4 - Frequent

5 - Generally occurs
	Severity
1 - no treatment required

2 - Minor first aid needed

3 - Injury requiring first aid and medical follow up

4 - Major injury requiring immediate hospitalisation

5 – Death

Environment (Low, medium high)


Risk assessment review record
This risk assessment must be reviewed every three years, if there is a significant change to the hazards identified or if there is an incident that requires its review and amendment.

Reviews should be recorded below:
	Date
	Revision
	Reviewer (Print and Sign)
	Comments (reason for review / amendments)
	New risk assessment issued (Y/N)?

	04/01/2014
	1
	SC
	Initial Issue of document
	n/a

	28/8/2018
	2
	RL
	Review as part of the general safety document update.
	Y

	09/01/2019
	3
	SC
	Review of initial statements
	Y

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Risk Assessment Level 1 Coach Training Sign off Sheet
(Level 1 Coaches and Canoe Wales Certificate of Competence Holders should complete training facilitated by the training officer to operate independently at this site.  This form documents who has completed this training)

	Name
	BCU Level III sign to confirm level 1 coach training.
	Date
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